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China Composites Group Corporation Ltd. is a state-level group in the field of 
composite materials for civil use. In 2005, the corporation (CCGC) entered the wind 
power blade industry under the explosive growth of wind power in China, and made 
excellent performance for five consecutive years by its superiority on scale, 
production speed, research and development. But with the intensification of market 
competition and cyclical adjustment, blade industry began to freeze up in 2010. Both 
of the price and sales volumes dropped sharply. Severe market situation made CCGC 
felt a kind of unprecedented pressure. Under the circumstance, the author put 
forward the suggestion that putting comprehensive strategic cost management in 
CCGC to maintain its leader position, competitive advantages and profitability of the 
corporation in wind power blade industry.  
The author protocol the basic framework of the strategic cost management in 
the corporation according to the basic theory of the strategic cost management and 
the physical truth of CCGC. By analyzing the condition of the competitors, the key 
factors of market competition and CCGC’ SWOT, the author keep the view that the 
strategic positioning of the corporation is to combine the differentiation strategy with 
cost leadership strategy. With the help of value chain analysis tools, the author 
optimizes CCGC’s value chain by ERP. Finally by the analysis of cost driver, the 
author pays attention to the cost driver of the wind power blade, and the 
strengthening of the management of relevant cost factor.  
By the implementation of the strategic cost management, CCGC achieved 
significant results. The corporation’s management levels of capacity, technology 
research and development, marketing ability, brand construction and cost control 
ability obviously improved, which increase the competitive advantage of the 
corporation, and help the corporation maintain the leader position in domestic blade 
industry.  
The paper is divided into four parts. The first part is an introduction to the 













second part is about the formation and development of strategic cost management 
theory, and three of its powerful analysis tools. In the third part, the author states the 
specific application of strategic cost management in CCGC. The fourth part is a 
conclusion about the effect and a future prospect of strategic cost management in 
CCGC. 
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1,220 吨/年；玻璃钢管罐制品 21,600 吨/年；湿法玻纤薄毡 1.1 亿平米/年；新型
塑胶铺地材料 300 万平米/年；大型复合材料船艇 350 艘/年，上述产品已在国内
市场中占主导地位。 
1.1.2 中国复材风电叶片发展历程 
2005 年，中国复材以许可证方式从德国 NOI 公司独家引进了 1.5 兆瓦叶片
全套的先进制造技术和设备，在不到一年的时间内，通过攻克技术难关，第一




酒泉项目已建成投产达标，折合成 1.5 兆瓦年产能已达到 10,000 片。哈密项目
正在建设中。 




















2006 年底中国复材成功收购德国 NOI 叶片公司，并成立了境外子公司























图 1-1 风电产业链① 






















域，2010 年，我国共有 46 家叶片生产厂家，其中 26 家具有批量生产能力，20
家正在进行试制、研发。按照 2010 年主流的 1.5MW 机组计算，市场规模为 7300
套，而叶片产能为 9600 套，大于市场需求量，产能严重过剩。 





















































图 1-3 1.5MW 市场份额① 
 
通过上面资料分析，可得出以下信息：1、叶片产业仍然是高度分散的，
大的五家企业占了总产能的 48%，产能在 200 套以下的企业占了总产能的 21%；
2、中国复材、中航惠腾、中材科技、保定天威是风电叶片制造业中较大的几家，






量较 09 年增长 78%，而收入较 09 年增长 40%，利润只增长 14%。以 1.5 兆瓦
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